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Fundraising Historical Review Worksheet 

 

Evaluate your results for the last year for each fundraising strategy you used and enter your 

answers in the space provided.  Add other strategies you may have used. Use the space on the 

back for additional notes. 

 

 

Strategy Gross revenue Net revenue Keep, Tweak or 

Dump? 

Special Event(s)  $   

Grants $   

Direct Mail or Direct 

Appeal 

$   

Major Gifts $   

Monthly Giving $   

Online Giving $   

Memberships $   

Corporate Sponsorships 

(outside of events) 

$   

Product sales $   

Other $   

Total $   
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Goals & Targets 

 

 

 

My nonprofit’s Impact Goal for the year:         

             

              

 

 

 

My nonprofit’s 3 critical targets: 
 

  

Total dollars I need to raise:         

 

 

 

 

 Number of donors I need to renew:        

 

 

 

 

 Number of new donors I need to acquire:       

 

 

  



Proactive Fundraising Plan worksheets      www.GetFullyFunded.com 3 

The RIGHT strategies for US 

 

 

 

My nonprofit’s organizational assets:         

             

              

 

My personal strengths:           

             

              

 

 

3 Tools: 

#1: 1-10-1000 Rule 

 

#2: 25% Limit 

 

#3: Type Balance 

 

 

The RIGHT strategies for US are: 
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Planning checklist 

 

Use this checklist to help you make sure you include all the details in your plan. 

 

 I know where I might get stuck and I’m ready to combat that. 

 

 I analyzed our historical fundraising data to see what we need to Keep, 

Tweak, and Dump. 

 

 I set an Impact Goal for the year. 

 

 I set 3 critical targets of dollars to raise, donors to renew, and donors to 

acquire. 

 

 I know what my organization’s assets are.  

 

 I know what my personal strengths are. 

 

 I’ve included only 1 event in my plan. 

 

 I’ve made sure that no single revenue source makes up over 25% of the 

total budget. 

 

 I’ve made sure we have a good balance of transactional and 

transformational asks. 

 

 I’ve chosen the format for my written plan and everything is written down. 

 

 I’ve created Action Plans to make sure everything gets done. 

 

 I know how I’ll review my plan and keep it on track. 

 


